Managers Study

Stakeholder Engagement Plan
Owner name:			Date:			Project:
	Stakeholder 
Type
	Contact
Telephone, Email, Address
	Impact
(Low, Medium, High)
What effect does your work/project have on them?
	Influence
(Low, Medium, High)
What power do they have over the project? 
	Interest
What matters to the stakeholder?
	Contribution
What can they offer to assist you?
	Barrier
What could they do to block you?
	Engagement
How will you communicate and how often?
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